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QUESTION 1

Gary is the project manager of his organization. He is managing a project that is similar to a project his organization
completed recently. Gary has decided that he will use the information from the past project to help him and the project
team to identify the risks that may be present in the project. Management agrees that this checklist approach is ideal
and will save time in the project. Which of the following statement is most accurate about the limitations of the checklist
analysis approach for Gary? 

A. The checklist analysis approach is fast but it is impossible to build and exhaustive checklist. 

B. The checklist analysis approach saves time, but can cost more. 

C. The checklist analysis approach only uses qualitative analysis. 

D. The checklist is also known as top down risk assessment. 

Correct Answer: A 

 

QUESTION 2

The risk manager examines the enterprise environmental factors to gain an understanding of the stakeholders\\' risk
appetite. However, risk appetites are not determined. 

What is the best method a risk manager should use to initially define the stakeholders\\' risk appetite? 

A. Review risk response strategies 

B. Conduct SWOT analysis. 

C. What-if scenario. 

D. Meetings and interviews with key stakeholders. 

Correct Answer: D 

 

QUESTION 3

Adrian is a project manager for a new project using a technology that has recently been released and there\\'s relatively
little information about the technology. Initial testing of the technology makes the use of it look promising, but there\\'s
still uncertainty as to the longevity and reliability of the technology. Adrian wants to consider the technology factors a
risk for her project. Where should she document the risks associated with this technology so she can track the risk
status and responses? 

A. Project scope statement 

B. Risk register 

C. Project charter 

D. Risk low-level watch list 



Correct Answer: B 

 

QUESTION 4

You are the project manager of the NHH project for your company. You and the project team have completed the
quantitative risk analysis for your project. During this process you create a contingency reserve based on the risk
probability-impact matrix as seen in the figure below. 

Based on the information in the figure above, what amount would you need to include in your risk contingency fund? 

A. -$465,000 

B. $171,500 

C. -$258,500 

D. $258,500 

Correct Answer: D 

 

QUESTION 5

Frances is the project manager of a project in her organization. This project has a budget of $567,000 and is schedule
to last for three years. Frances wants to examine the risk events to determine which risk events have the most potential
impact on the project. Which modeling technique can help Frances to accomplish this goal? 

A. Expected monetary value 

B. Sensitivity analysis 

C. Quantitative risk analysis 

D. Modeling and simulation 



Correct Answer: B 

 

QUESTION 6

Upon returning from vacation, the risk manager observes during the project status meeting that several activities being
accomplished were not in the original plan. What should the risk manager do first? 

A. Meet with the project team. 

B. Inform management of out-of-scope work. 

C. Review activities for new risks. 

D. Review the change control log. 

Correct Answer: D 

 

QUESTION 7

What is defined as "an uncertainty that could have a positive or negative effect on the project objectives", and second,
what is a "chosen state of mind, mental view or disposition with regard to a fact or state"? 

A. Risk/Response 

B. Risk/Attitude 

C. Opportunity/Response 

D. Opportunity/Attitude 

Correct Answer: B 

 

QUESTION 8

During a weekly project review meeting, a stakeholder identifies some new risks. When creating risk responses for
these newly identified risks, what should the project team do to discover trends and more efficiently manage the
responses? 

A. Classify the risk impacts based on their severity. 

B. List workaround solutions. 

C. Identify the risk owners. 

D. Determine the root causes. 

Correct Answer: D 

 

QUESTION 9



The project manager requests a method to analyze risk data in a simple format. Which of the following formats should
the risk manager suggest for preliminary review of the data? 

A. Monte Carlo analysis 

B. Fishbone diagram 

C. Latin Hypercube analysis 

D. Data tables 

Correct Answer: B 

 

QUESTION 10

Examine the figure given below. 

What will be the expected monetary value of Risk C? 

A. -$113,750 

B. $175,000 if the risk event actually happens 

C. -$175,000 

D. -$27,000 

Correct Answer: D 

 

QUESTION 11

As a part of monitoring and controlling the project, the project manager should update the risk register. The project
manager should update the risk register with information on risk reassessment, risk audits, and periodic risk reviews.
What other information should the project manager update the risk register with? 



A. Actual costs and schedule delays of risk events. 

B. Actual outcomes of risk management duties by the project team. 

C. Actual cost of risk events. 

D. Actual outcomes of the project\\'s risks and of the risk responses. 

Correct Answer: D 

 

QUESTION 12

For the last several months, a project manager for a global technology program is focused on improving the project
outsourcing process and analyzing the vendor supply chain as key pieces of the cost containment strategy. Early in the
project, these two areas were identified as key risks to the final delivery of the project. Since that initial risk identification,
the risk manager works to identify additional risks, as well as analyze the potential impact to the project cost baseline.
After performing a cost-risk sensitivity analysis, the risk manager produces this chart. 

Based on this analysis, which two risk areas should the project manager focus on to control project cost? 

A. Vendor supply chain disruption and final system test 

B. Vendor supply chain disruption and software design changes 

C. Outsourcing negotiations and vendor supply chain disruption 

D. Labor rate increases and management reviews 

Correct Answer: A 
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